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i‘ ER&‘EZNET@ What are Integrated Government Services?

> Definition: Services delivered by multiple agencies working together
> Service Oriented Government, Invisible or seamless Government

» Minimum Human Interaction

» Minimum Government Offices Visits

» Improved efficiency and service delivery

» Reduced bureaucratic hurdles for citizens




i‘ ER\I]\EZNETIg Integration Challenges-1

» eGovernment Understanding

» The Unified Strategy

» Technical & Infrastructure (Legacy Vs. Cloud)

» Data Stack (Interoperability, Sharing, Migration, Standardization,
Consistency, Compliance)

» Organizational Silos (Resistance to Change, Alignment with Objectives)

» Human Resources (Skills, Focused Training, External Resources)
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» Legal and regulatory challenges (Governance, Regulations, Compliance)

» Data security and privacy concerns (Multiple Organizations, standards,
& Regulations)

» Budgets & Human Resources

» Business Reengineering (Beaurocracy Vs. Efficiency)

» Leadership

» Political Support




i‘ ER\I]\EZNETIg Strategies for Overcoming Challenges

» Modernizing legacy systems and adopting open standards
» Promoting interagency collaboration and breaking down silos
» Implementing strong data governance and privacy protocols

» Securing adequate funding and resources




i‘ ER\II-\EZNETIg Future Outlook

» Increasing demand for integrated services
» Emerging technologies (Al, blockchain, cloud services) can enable better
integration

» The need for continuous adaptation to new challenges




i‘ ER\f\EZNETIg Success Factors

» Political Sponsorship
» Strategic Planning
» Governance

» Public Communications




i‘ ER\I,'\EZNETIg Closing Statement

> Integrated services development is a nationwide initiative

» Shapes the future of the country

> A genuine time, effort, and budget-saving project

» Its main challenge is the Business Reengineering of government

procedures (Requires Senior Political Leadership)




i‘ ER&‘EZNET@ Integration Challenges




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

