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Defining AI Governance
Comprehensive policies and accountability mechanisms that guide responsible, ethical AI deployment across 
government operations.

Transparency

Explainable AI models that allow 

citizens and officials to understand how 

decisions are made, ensuring 

algorithmic clarity.

Accountability

Clear ownership structures and defined 
responsibilities for AI system 

outcomes, performance, and impacts.

Fairness & Inclusivity

Zero-tolerance approach to algorithmic 

discrimination, ensuring equitable 

treatment across all citizen 

demographics.

Security & Data Protection

Robust safeguards preventing misuse, 
unauthorized access, and data 

breaches throughout AI system 

lifecycles.

Human Oversight

Maintaining human judgment in final 
decision-making processes, especially 

for high-stakes government 

determinations.
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Why AI Governance Matters

$252B
U.S. AI investment in 

2024

$100B
Saudi Arabia's

investment commitment for 
AI and tech infrastructure by 

2030

Critical Reality: Unethical AI 
implementations erode 
public trust faster than any 
cyberattack, undermining 
digital transformation 
initiatives entirely.

Kuwait Vision 2035 requires strong 
governance to build citizen trust in 
its Smart Government initiatives by 
ensuring data privacy, 
transparency, and accountability.
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Advancing Kuwait's Digital Transformation

Human-Centered AI

Placing ethical considerations 
and human values at the core of 
every AI implementation, 

ensuring technology serves 

citizens effectively and 

responsibly.

Embedded Intelligence

AI seamlessly integrated across 
service delivery platforms, 

advanced analytics systems, and 

security infrastructure to 

enhance government 
operations.

Vision 2035 Alignment

Strategic positioning of AI 

governance to drive Kuwait's 
transformation toward smart 
government and digital 

sovereignty goals.
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AI in Government Use Cases

Public Service Delivery

Singapore Smart Nation: AI-powered 

chatbots streamlined citizen inquiries, 

saving costs while improving response 

times and service satisfaction.

Cybersecurity Excellence

UAE AI-Driven SOC: Advanced threat 

detection systems reduced false 

positives by up to 70% and accelerated 

incident response by around 60%

Predictive Analytics

Estonia X-Road Platform: A secure 

data-exchange. Predictive models 

identify systemic risks early, improving 

transparency and institutional 

accountability.
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The Ethical Dilemmas of AI

Bias & Discrimination

Algorithms trained on historical data can perpetuate existing societal biases, 
leading to unfair treatment of specific demographic groups in government 
services.

Privacy Concerns

Extensive data collection required for AI systems raises fundamental 
questions about citizen privacy rights and appropriate data use boundaries.

Automation vs Accountability

As AI assumes decision-making roles, determining responsibility for errors 
or harmful outcomes becomes increasingly complex and contentious.

AI-Generated Misinformation

Sophisticated AI can create convincing false content, threatening public 
discourse integrity and undermining trust in government communications.
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Practical Steps Forward

Implementing a comprehensive AI governance framework requires concrete, actionable initiatives across multiple dimensions.

National AI Ethics Board

Establish cross-ministerial oversight 
body with authority to review, approve, 
and monitor AI deployments across all 
government agencies.

A I U se C ase R eg istry
Create transparent, publicly accessible 
catalog documenting all AI systems in 
use, their purposes, and performance 
metrics.

AI Ethics Training

Mandatory programs for all government 
personnel involved in AI development or 
deployment, focusing on bias recognition 
and fairness principles.

AI Auditing Tools

Deploy continuous monitoring systems to detect algorithmic 
bias, performance drift, and unintended consequences in real-
time.

Data Classification Framework

Implement rigorous taxonomy distinguishing sensitive 
personal data from public information, with appropriate 
handling protocols for each category.
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Making AI Both Smart and Right

Governance as Catalyst

Well-designed frameworks accelerate 
innovation by building public trust and 
reducing implementation risks—
governance enables rather than 
constrains progress.

Pilot Before Scaling

Test ethics frameworks with limited 
deployments, gather feedback, 
refine approaches, then scale 
successful models across 
government operations.

Human + AI Partnership

The optimal model combines AI 
efficiency with human judgment, 
creating systems that deliver both 
technological capability and earned 
citizen trust.

https://gamma.app/?utm_source=made-with-gamma


The Future of Ethical AI

"The question is not whether governments will use 
AI—it's whether they will use it wisely."

Strong governance transforms AI from a powerful tool into a 
trusted partner in public service. It ensures technology not 
only performs efficiently but operates ethically, 
transparently, and in alignment with societal values. 
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Thank You

www.rts.business
sara@rts.business

https://gamma.app/?utm_source=made-with-gamma
http://www.rts.business/
mailto:sara@rts.business

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

